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Introduction�
I appreciate the chance to share my thoughts about the Seaway today and how the Seaway is a vital component of trade efforts in the Great Lakes Seaway System.

One of my priorities as the Seaway Administrator is to always be searching for cooperative and collaborative solutions that support ECONOMIC DEVELOPMENT and the PUBLIC INTEREST.�
That is why we at the Saint Lawrence Seaway Development Corporation are very excited about the potential of what is happening right here in Buffalo and the great state of New York.�




What is the SLSDC? 
• A wholly-owned Government 

Corporation and an operating 
Administration of the U.S. 
Department of Transportation 
 

• Responsible for the operations and 
maintenance of the U.S. portion of 
the St. Lawrence Seaway between 
Montreal and Lake Erie 
– Maintaining and operating two 

U.S. Seaway locks 
– Economic development 
– Trade development 
– International coordination with 

the Canadian SLSMC 
 

• Two locations 
– Washington, D.C. (Headquarters) – 13 employees 
– Massena, N.Y. (Operations) – 131 employees 
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About the SLSDC�
The SLSDC is responsible for the operations and maintenance of the U.S. portion of the St. Lawrence Seaway between Montreal and Lake Erie. �
Our mission is to serve the marine transportation industries by providing a safe, secure, reliable and efficient, and competitive deep draft international waterway.�
We work 24/7 in cooperation with our Canadian counterpart the St. Lawrence Seaway Management Corporation. �
This includes operations of Eisenhower Lock and Snell Lock in the town of Massena, in the far northwest corner of Upstate New York.� 
The SLSDC is committed to elevating maritime commerce in North America via trade on the Great Lakes.�
This is a period of unique infrastructure investment, technological innovation, and new ships that are transforming the Seaway.�
Due to these modernizations, new emerging market opportunities are positioning our waterway for future growth.�
The SLSDC and its staff are prepared to support these great opportunities.



Organization Mission and Vision 

• The SLSDC operates and maintains the U.S. 
infrastructure and waters of the St. Lawrence 
Seaway, while performing trade development 
activities focused on economic development for the 
Great Lakes-St. Lawrence Seaway System. 

• It’s mission is to serve the marine transportation 
industry by providing a safe, secure, reliable, and 
competitive deep draft international waterway, in 
cooperation with the Canadian SLSMC. 
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Administrator’s view of the SLSDC

Since arriving at the SLSDC about a year and a half ago, I have gained an appreciation of how important relationships and partnerships are in the Great Lakes Seaway System.�
The SLSDC takes this mission very seriously.�
The U.S. and Canadian Seaway Corporations are committed to a strong partnership to create a seamless maritime transit experience for customers.�
As Administrator, my job is to support and encourage greater economic opportunities for the people and businesses that depend on the Great Lakes.�
Meaning: OPPORTUNITY BELT not “Rust Belt”!�
To that end, I am working to:
Grow the strategic importance of the Great Lakes Region
Expand and diversify the economy of the Seaway System
Serve as a model of intermodal transportation connectivity
Maintain a vibrant domestic and international maritime industry




Lake Ontario 

Lake Erie 

Lake Huron 

Lake Superior 

Lake Michigan 

Gulf of 
St. Lawrence 

North Atlantic 
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A vessel transiting the Seaway crosses the international  
border 27 times between Montreal and Lake Erie. 

A connection between the 
Atlantic and the Great Lakes 

Presenter
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Unique geography of the Great Lakes Seaway System�
To understand the importance of binational cooperation in the Great Lakes St. Lawrence Seaway System, one only needs to look at its geographic and physical characteristics.

These characteristics not only make binational cooperation desirable, but outright imperative.�
A vessel transiting the Seaway crosses the international border 27 times.

The Seaway allows for ease of maritime commerce from Europe and other destinations to our very capable Great Lakes ports.

It is a United States and Canadian waterway that serves as a gateway to North America’s agricultural and industrial heartland.




Home to robust maritime trade 
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Shipping delivers prosperity to North America�
The Great Lakes St. Lawrence Seaway System extends from the Gulf of St. Lawrence at the Atlantic Ocean to the twin ports of Duluth-Superior on Lake Superior. 

It provides direct access for inland and ocean-going vessels to major U.S. and Canadian ports, including the ports of Montreal, Hamilton, Toronto, Cleveland, Toledo, Chicago, Green Bay and Duluth.

The region is home to over 100 million people; produces a third of the manufactured goods in the U.S. and Canada; generates billions of dollars in revenue annually and sustains hundreds of thousands of jobs in the region.

This most important waterway route opened to navigation in 1959.



An Engineering Marvel… 

Eisenhower Lock – October 1956 
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A brief history of the Seaway:

1954: The SLSDC and the role of the Administrator, as a champion for economic development, is created with the passage of the Wiley-Dondero Act, and lock construction begins.�
1959: Completion of the joint  U.S.-Canada St. Lawrence Seaway navigation project links the Great Lakes region to global markets.�
Upon completion, 15 U.S. and Canadian locks are operational, filled and emptied by gravity.�
This spectacular lift system raises vessels 180 meters above sea level and bypasses Niagara Falls.�
Shipping has continued on the Great Lakes since the Seaway’s opening over 50 years ago.  

Over its history, the 15-lock binational waterway has moved nearly 3 billion metric tons of cargo valued at $400 billion.  Almost 25 percent of this cargo travels to and from overseas ports.




• Add Photo here 
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…Linking North America 

Eisenhower Lock – Today 
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Why is the Great Lakes region ripe for opportunity as the “Opportunity Belt”?!

Great Lakes Seaway System is 2,342 miles long�
Borders two countries, eight U.S. states and two Canadian provinces�
Home to one-quarter of North America’s population�
Produces 70 percent of total U.S. steel production�
Headquarters for one-half of the Fortune 500 industrial companies�
Cargo is carried by a modernizing and diverse fleet:
60 U.S. Lakers
90 Canadian Lakers
Hundreds of international vessels




The Great Lakes Today 
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Why is the SLSDC so committed to maritime commerce on the Great Lakes?

The Great Lakes economy is the fourth largest economy in the world

It consists of $4.7 trillion in annual economic output

It constitutes 28% of total U.S.-Canada economic activity

And is North America’s agricultural and manufacturing hub

Meaning: The Great Lakes region is a vibrant and dynamic economic environment, prime for continued use and economic development.



Economic Impact of the Seaway 
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Economic significance of trade on the Great Lakes:

According to the October 2011 study Economic Impacts of the Great Lakes-St. Lawrence Seaway System:�
Shipping on the Great Lakes is one of the key drivers of the U.S. and Canadian economies�
227,000 jobs are created by shipping on the Great Lakes�
$35 billion in business revenue is generated by the maritime industry on the Great Lakes�
$14 billion in annual personal income is garnered in the United States and Canada�
$5 billion in federal, state, provincial, and local tax revenues are added�
In fact, $3.6 billion in cost savings for businesses using maritime when compared to alternative modes of transportation!�
Capacity remains for continuing increased use of the Seaway System! 



Realizing Maritime Efficiencies 
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Environmental and social advantages of trade on the Great Lakes:

Marine shipping is the most environmentally efficient and socially responsible mode of transportation.�
Maritime moves cargo cheaper, greener, and faster.

According to the January 2013 study Environmental and Social Impacts of Marine Transport:�
The Seaway-size fleet can move its cargo 24% farther than rail and 531% farther than truck.�
Or, said another way, marine shipping is 7 times more fuel efficient than trucks and 1.14 times more fuel efficient than rail.

From a capacity standpoint, one Seaway-size vessel can carry the same amount of goods as 301 rail cars and 963 trucks in a single trip.



Confidence in the System 
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New, More  Environmentally Friendly Ships Coming to the Great Lakes

Given all of these advantages, shipowners are investing more than $1 billion to bring a new generation of vessels to the Great Lakes in the next 3 years.

These ships are super efficient, environmentally friendly, have the latest engine and hull design technologies, and have state-of-the-art cargo handling systems.

This recapitalization will sustain and grow the Great Lakes maritime industry as it continues to move millions of tons of materials each year.

As Administrator, I have been working tirelessly to ensure the Seaway System is ready to facilitate new vessels and new opportunities for trade.

And the Great Lakes will benefit environmentally and economically as the new fleet continues to arrive!





U.S. Seaway 
System 

Reliability 
 

98.2% in 2014 

U.S. Seaway 
Lock 

Availability 
 

99.7% in 2014 

International 
Organization 

for 
Standardization 

 
Ongoing certification 

with continued 
compliance  

Collaboration 
with 

Customers 
 

Biennial surveys and 
stakeholder outreach 

The Seaway: A Model of Efficiency 

Benefiting customers through organizational excellence 
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Encouraging use of the Seaway System through organizational excellence

The Seaway System is safe, reliable and consistent.

During the 24/7 navigation season, the Seaway System is available for undisrupted vessel transits over 98% of the time.

As Administrator, I ensure the SLSDC continues other functions to make sure the Seaway operates smoothly, including ISO certification and ongoing outreach with Seaway customers.




60+ Projects 
– 

$200 million 

• Seaway Locks (Eisenhower and Snell)   

• Corporation Equipment 

• Seaway International Bridge    

• Navigation Channel Dredging    

• Corporation Facilities     

• Seaway Operations    

• Other Security-related Enhancements 

2009-2020 

A Serious Commitment to Reinvesting in the Seaway’s Infrastructure 
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The Asset Renewal Program 
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The SLSDC is also preparing for the future

Like many Great Lakes ports that are investing in infrastructure needed for expanded trade initiatives and new business opportunities, the SLSDC has been preparing for the next generation of Seaway System use.

The Asset Renewal Program (ARP) is a $200 million investment to rehabilitate and modernize the SLSDC’s owned and operated infrastructure, including the two locks.

Upon completion in 2018, both the U.S. and Canadian locks will be upgraded for continued use through at least 2070!

The SLSDC’s ARP is resulting in not only modernized infrastructure and new equipment to ensure the long-term reliability of the St. Lawrence Seaway, but it is also having a positive and significant impact on the Upstate New York economy. In fact, approximately one-half of the ARP funds obligated during the program’s first six years, totaling more than $50 million, were awarded within the region. In addition to these contracts, the ARP is producing $1.5-$2.5 million in additional economic benefits to the region (local permanent and temporary hires, local spending on supplies and equipment, lodging, meals, etc.) each year.




Thank you! 
 

Betty Sutton 
Administrator 

Saint Lawrence Seaway Development Corporation 
U.S. Department of Transportation 

202-366-0091 
slsdc@dot.gov  

 
 

More information at: 
www.greatlakes-seaway.com 

www.facebook.com/usdotslsdc 
http://www.seaway.dot.gov 
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Conclusion

Businesses are looking for ways to be more competitive and to gain an edge in the global market place.

Many businesses in New York State and the Midwest region serve markets that are cost-effectively reached by a direct sea route from the Great Lakes.
The Opportunity Belt moniker complements a shared vision of the Seaway System as a marine highway.
Highway H20 is the means, and the Opportunity Belt is the destination.  The waterway provides the access to the cities, states, and provinces in the heartland of North America, where opportunities abound.
Helping our cities, states, and provinces realize further economic growth and productivity via Highway H20 remains one of my top priorities.
The new SLSDC Great Lakes Regional Outreach Initiative will focus on trade and economic development activities and provide ‘on the ground’ assistance.

Maritime transportation is sustainable and efficient, making shipping through the Seaway a great logistics choice.

Greater utilization of the Seaway System provides new economic development opportunities throughout the region.�
The SLSDC is committed to help customers capitalize on these opportunities and keep our region thriving.�
THANK YOU!!!

mailto:slsdc@dot.gov
http://www.greatlakes-seaway.com/
http://www.facebook.com/usdotslsdc
http://www.seaway.dot.gov/
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